Recreation Committee Meeting
November 10, 2009

Attendees: Gina Perow, David Brooks, Sue Rich, Judy Arndt, Don Miskill,
Recreation Committee Meeting was called to order at 7:00 PM.

Meeting Minutes:
* The Sept 8 meeting minutes were approved as written.

New Business:

* Monday meeting with HC & CPIC: HCC & CPIC are looking at certain parcels of Town Land
for ideas on future use and/or resource protection. One of the areas under consideration is the
CIliff Trail. All are invited to attend. Notice will be in the paper and on the website. There was an
extended discussion of the challenges facing this issue and the areas they are looking at

¢ Basketball Registrations: Have four full teams covering all grades and both genders. Need two
coaches. Practice begins next week.

e Devil’s Back Work Day: Nov 21 from 8-11:00 AM. Will e-mail notice to Town Lands Cmte.

* End of the Year Numbers: Gina is wrapping up the finances. All that remains are gift cards for
coaches and program directors. A review of the financial report raised questions about whether or
not all the ball field sign bills have been sent. There is also a mismatch concerning the Summer
Swim Program revenue shortfall. Gina will research further and report back.

 Upland Road Property: 23 acre parcel under review for potential purchase. SB meets on Nov 12.

* Conservation Commission: Discussion of current initiatives around Save Our Bay, Going Green
and their website changes with ideas and recommendations to support these initiatives.

* Cliff Trail: Discussion about more signage, switching some signs, and work lists for next spring.

* Mitchell Field: Don updated the committee on current initiatives.

Next Meeting: December 8, 2009 at 7:00 PM.
Meeting adjourned at 8:05 PM.

Respectfully submitted,
Don Miskill



